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Jeeves Success Story

Frodinge Mejeri

“The changeover to Jeeves went
smoothly, even though we switched
systems in the middle of a fiscal year."

MORE EFFICIENT WITH JEEVES

Frodinge Mejeri wanted an ERP system that
was simple yet had a wealth of functionality. It
was also important to eliminate ‘islands" that
create additional work in programs like Excel and
Access. Several adaptations had been made to
the system used previously. These proved to be
unsustainable. With Jeeves, Frédinge now has a
modern ERP system that both increases
coordination in the company and is adapted for
future expansion.

FAST AND SIMPLE IMPLEMENTATION

"The changeover to Jeeves went smoothly,
even though we switched systems in the middle
of a fiscal year. We and our partner were well
prepared for the change and everything went
very well," says Britt Svensson, IT Director at
Frodinge Mejeri.

A GROWING SOLUTION

In 2000, production began using Jeeves. The
following year, Frodinge also installed an EDI
solution for both Swedish and foreign customers.
The solution is connected directly to Jeeves,
making it both flexible and secure.

Frédinge Mejeri

In February 2005, a project started with a truck
computer solution based on PDAs, truck
terminals and traceability, giving the company full
insight into where the finished products go.

Frédinge has now begun working to develop a
third-party solution that provides complete
control of the raw material, from production to
finished product.

FLEXIBLE PRODUCTION  THROUGH
PROCESS DOCUMENTATION

An effective process documentation solution
has also been developed. This

enables Frodinge to quickly and
easily gain access to items such
as recipes, documents and tool
lists. This increases flexibility in
production.  All  material is
gathered to a single location,
providing the highest possible
degree of security and facilitating
updates.




THE PARTNER IS IMPORTANT FOR A .
SATISFIED USER FRODINGE MEJERI

"At Frodinge, we are extremely pleased with -ata glanCe
Jeeves and our partner. The work was carried
out in a perfect pace in order to keep business

running efficiently, and to make the overall FrOdlnge in brief
experience as good as possible," says Britt
Svensson.

Frodinge is a company within the Swedish dairy
industry. The cheesecake “ostkakan” is Frodinge’s
flagship, but a variety of cakes and desserts are also
included in their assortment.

The lookout for the perfect “ostkaka” has ancient
traditions. The “ostkaka” was the pride of the farmer’s
wife. Tenderly put into the basket to be savoured at
the feast. A more obvious dessert was not to be
found in the entire region of Sméland, Sweden.

~200 employees
~55 M EUR turnover

Vimmerby, Sweden

www.frodinge.se

Jeeves Installation

Jeeves user since 1998
Number of users ~40

Why Jeeves

With an island of systems, Frédinge was in need of an
integrated ERP solution. Jeeves was chosen for the
rich functionality and its ease of use.

Key benefits

Effectiveness through one integrated system. Process
documentation has led to a flexible production.
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